Jakarta EE Marketing Committee Meeting - 27 June, 2024 (11:00 ET)
https://eclipse.zoom.us/rec/share/8kfXI1YdfQ90hQC 7UZ6gJZk2lipp3NVwiFy0SIZEsqg-w
RZalzoq5P8sAow4hpSS.FLAkSsdfTCN6th5T?startTime=1611842890000

Attendees: Eclipse Foundation:
Shabnam Mayel (Eclipse Foundation)
Tanja Obradovic (Eclipse Foundation)

Melissa Jacobus (Oracle)

Eric Meng (Primeton)

Reza Rahman (Microsoft)
Otavio Santana (Committer Rep)

Current Projects Ongoing Priorities

Q2 Priorities

e Successfully host the Jakarta EE track at
Devnexus, Atlanta-Done
Finalize and start executing the Jakarta EE 11
release MKT Plan
Content
PR & AR preparedness
o Deliver 1 technical video on updated specs
Finalize the Technical survey questions
e \Website improvements e.g. Learn page,
sponsorship page, spec pages, etc
e Create and share Recognition Award cards
(list provided by MKT CMTE members)

Action ltems: Completed:



https://eclipse.zoom.us/rec/share/8kfXI1YdfQ9OhQC_7UZ6gJZk2IIpp3NVwiFy0SIZEsq-wRZalzoq5P8sAow4hpSS.FLAkSsdfTCN6th5T?startTime=1611842890000
https://eclipse.zoom.us/rec/share/8kfXI1YdfQ9OhQC_7UZ6gJZk2IIpp3NVwiFy0SIZEsq-wRZalzoq5P8sAow4hpSS.FLAkSsdfTCN6th5T?startTime=1611842890000

Agenda

Minutes

General discussion (2mins)

Upcoming Meetings
- July 11, 2024

Approval of the previous mtg minutes (2 mins)

Approved

Steering Committee - report

e Jakarta EE 11 Status: The release is delayed. More time
needed for TCK, might be delayed for a few months.
Member companies are invited to help with the work
required for TCK.

Q2 report in progress

Jakarta EE 11 Messaging document is final

OC for Java around 100 submissions.

Proposal for interest group was submitted

Tanja is leading the Java programs within the EF

2024 Events
-  What do we want to do next
year?
- Track sponsorship?
- Surround?
- Other ideas?

- 2024 Conference sheet

OCX - Information on this new event format

e Social kit to promote registration

e Sponsor prospectus can be found via the above link
or here.

e Program committee is reviewing the submissions and
will notify the speakers before 15 July.

e Note: JavaOne had 50 talks in the Java EE track

Action Required:
1. Approved: Marketing Committee commit funds to
support video studio sessions for participant
interviews at event. $5k

e DevBCN, Barcelona: detailed report in works and will be
shared in Q2 MKT report
o Booth was well received and gathered around 70
leads
o lvar had a talk
o Jakarta EE swag was a hit (sunglasses and cap)

Jakarta Tech Talk



https://docs.google.com/spreadsheets/d/1LQ4ZrzbTVm5PD0q7LKKdWcz9St3-6ITtCiyRsJZHZuI/edit#gid=394650922
https://docs.google.com/presentation/d/1VurF1NIwRd0YqvRV-VLW81D7UUnZLeYsrmHnHxLPENM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1oYnuqxuXrIf5s2zXsbfP-1NoyETsJChZZOELhOfxtLA/edit?gid=1496524951#gid=1496524951
https://gitlab.eclipse.org/eclipsefdn/it/websites/opencode-x.org/uploads/b27253741f1a4e5a20736912dda06aa5/OCX24_Sponsor_Prospectus_2024.pdf

- Eric - 2 tech talks planned
- March 28 (Chinese community)
- 3Q F2F event (Beijing)- 21 July
Dedicate 1k euros to support this event - need
to determine how to send the payment

Notes:
1. Eric to send email about the March 28th results.

Cloud Native Java Technical
Survey

- Launch in June/July; keep open
for 6 weeks.

- Focus on Beyond 11 and full
stack Java

- Need to build out questions.

Timeline, Launch on 11 July
Test Link:https://www.surveymonkey.com/r/EFD3KDK
Social kit in works and will be shared on the next call

Notes:
- Only a single collector for Members, Community, and EF
will be created

Jakarta EE 11 release marketing
plan

e Jakarta EE 11 messaging doc
e Jakarta EE release marketing plan

Notes:

e PR draft for review by 20 June
e Need to determine best date for launch given the
delay.

o Recommended from PR/AR that we align the
announcements at the same time as the actual
release so August is still a good time.

o The firm date should be communicated min 3
weeks in advance to prepare for PR (pitching
to media, etc.)

e No clear picture of when the release will actually
happen.
e Action Required:

o Member quotes needed as soon as
possible

o Member blog posts to align with announce
date.

o Compatible product availability information

Content (Shabnam)

- Video and page
- Github issue

e Jakarta EE 11 MKT activities:
o Zoom backgrounds
o EE 11 spec image
o Theme image for the EE 11 release



https://docs.google.com/spreadsheets/d/1nkRDKy4ZqIWBPbTFnRqcq2dLBiGjHuRppLg7F9a_zNg/edit#gid=599163621
https://www.surveymonkey.com/r/FFD3KDK
https://docs.google.com/document/d/1lYLTh3gtj4nG1qaqyW8aNuXxFkgkUS_Bn9Ohuxl52wI/edit
https://docs.google.com/spreadsheets/d/1hV2976O0KRopIbHX0ECvQwvgT2HPJxkmQv2ijsIR8-M/edit#gid=1354006467
https://docs.google.com/document/d/1x3PN0SAIwY2EAAErDjTt2mW6BgSOFrpDU6dhawS-wZc/edit
https://drive.google.com/drive/u/0/folders/1vw7yBP3uVqHg-aK1lLLJk-9nVnL7Ep17
https://projects.invisionapp.com/share/AX10M9QL74RN#/screens/470049812
https://github.com/jakartaee/jakarta.ee/issues/1568
https://drive.google.com/drive/u/0/folders/1IaH2IftuT8h8yoBqlkcOeqRlP415Njen
https://www.dropbox.com/scl/fo/olu72fkdtonw6a182scy2/AHj14t5wFnkpecW1_dcwbBc?dl=0&e=1&preview=JakartaEE-Platform.ai&rlkey=0esgbukteu28t5f8encamd5lf
https://www.dropbox.com/scl/fo/z96wwu5z1to8qhr3mat3f/AI-r00e563ASdYjG6sFaC_Q?dl=0&e=1&preview=Banner+1%402x-100.jpg&rlkey=220horpfoda90pyysx44k9qo6

- Spec documents and video scripts
- Starter Project

- Tech Talk-
- Sign up sheet
- Sign up sheet result
- Scheduled talks

o video script for the key features release video,
Storyboard is in works, Shabnam will share the
first draft on the next MKT CMTE call

o EE 11 copy for the release page

m Make the cards work like in release 10
with learn more expansion

o Jakarta EE release page qithub issue
o Social kit is in works

Swag for Chinese community - 120 Tshirts,120 post cards,
13 zip-up pullovers in production
o Eric to contact FEDEX

Community recognition Award cards were sent to Eric’s list
o complete

Sponsorship page
o Is now live

Finalizing video: Jakarta Persistence
o Video is live
o 312k views

Working on a new video for Q2: Jakarta Data

Youtube ads for Platform video 1.1M views

Q1 MKT Operations Updates

The second video that is about “Jakarta RESTful web service” is
live and being promoted with over 350 views

102k+ views as of 16 April

We are running ads on How to Contribute (218k views),
become a committer (188k views) and Why Jakarta EE
videos (112k views)

content updates to the specs pages issues here:

https://github.com/jakartaee/jakarta.ee/issues

Jakarta EE — Future Vision Initiative
[was: Beyond Jakarta EE 11]

The working document has been updated/replaced with a new
one that better organizes the material, defines the steps and
status of each, and provides some guidance on the
responsibilities for the various ideas that were generated. From
the document, the following outlines these steps and progress.
Neil is working on this. We should have an update by 5/30

1.

[Complete] Brainstorm about directions we should take
Jakarta EE after release 11 is out. This will involve working



https://docs.google.com/forms/d/e/1FAIpQLSdbG1FTITUCtzk36N0mc_981rMnuThqFLQMHJg2IFxOTkPoRQ/viewform
https://docs.google.com/spreadsheets/d/16ZWaVujSGtPb04SRUcxJZgPMdZRnoAtRjVlImXkqmM8/edit?resourcekey#gid=143279901
https://www.meetup.com/jakartatechtalks_/
https://docs.google.com/document/d/1DvBu6FCh4Z2DP8uR3idZs39UnDBaXVV_FunVURuNyu4/edit
https://docs.google.com/document/d/1fDTg2OCrVKxTObDmjfGnFdfnkRgyBLZYSjXWhjEloFc/edit
https://github.com/jakartaee/jakarta.ee/issues/1908
https://jakarta.ee/supporters/sponsor/
https://www.youtube.com/watch?v=fzMdP7SxfSw&t=275s
https://www.youtube.com/watch?v=wK5Uis9QnFU
https://docs.google.com/presentation/d/1tXSNUYAgJx6COrAwk4VaEwZdl8o27ZBBp6SCvbyJQsg/edit#slide=id.g22a4b417065_0_0
https://www.youtube.com/watch?v=7mfVyPI360k
https://github.com/jakartaee/jakarta.ee/issues
https://docs.google.com/document/d/16FZknHT-kd_Q4yByNm28DaRP0w6ei5RZ/edit?usp=sharing&ouid=112659225267173797743&rtpof=true&sd=true
https://docs.google.com/document/d/16FZknHT-kd_Q4yByNm28DaRP0w6ei5RZ/edit?usp=sharing&ouid=112659225267173797743&rtpof=true&sd=true

sessions with the Steering Committee, Spec Committee,
Marketing Committee and member organizations.

2. [Complete] Generate a working document that will
influence the next generation of specs, messaging,
content, and more.

3. [In Progress] Integrate top ideas into the technical survey
to gather feedback.

4. [In Progress] Deliver specification and working group
recommendations to relevant committees.

5. [In Progress] Form an interest group (Name TBD) to
prioritize and explore the topics in greater detail, especially
those beyond the typical Jakarta EE scope. Initial
participation interest: Microsoft, Payara, IBM, Oracle.
Tomitribe

JakartaOne Livestream - regional
- Portuguese (January 19, 2024)
- Determine what regional events will be
run and when

2023 JakartaOne Livestream Report deck

2024 JakartaOne Livestreams

- Look to the communities for their tentative dates so we
can plan out the calendar for the year.
- Chinese- September 26th.
- December 3 - JakartaOne LiveStream (main
event)
- CFP_is now open

2024 Planning
- Marketing Plan (link)

- Looking at the breakdown into quarterly goals
- Marketing plan 2024 has the content plan per quarter

- 2024 Jakarta EE Developer
Survey

- Timeline link
- Launch report in late September
- Notes:1409 responses as of 31 May

- Discussion: Please prepare for the key areas of
input required from members - see timeline.



https://www.eclipse.org/collaborations/interest-groups/
https://docs.google.com/presentation/d/1BqmcIr_VLI5wzLrFN_n57NTpvhnrdJQ7FN1vmL3jmnk/edit#slide=id.g19f84b8ea44_0_41
https://jakartaone.org/2024/
https://docs.google.com/presentation/d/1BGes65a48duKNAn7JrU0BTFyyu8-SDpvt2SVc91YM18/edit#slide=id.g1596a8b51a2_0_0
https://docs.google.com/presentation/d/1_H7Y9MngzCvz47n4Abogvo3aDKwXgS2bQxtwxPCb7IE/edit#slide=id.g1d223825ed9_0_3
https://docs.google.com/spreadsheets/d/1XOlPg5G2B9zMp1qt741i9DCdz2n48Uo08C97W2f1uWE/edit#gid=599163621




