Jakarta EE Marketing Committee Meeting - 20 March 2025 (11:00 ET)
https:/eclipse.zoom.us/j/190310950

Attendees: Eclipse Foundation:
Shabnam Mayel (Eclipse Foundation)
Neil Patterson (IBM)

Emily Jiang (IBM)

Reza Rahman (Microsoft)

Current Priorities Ongoing Priorities
Q1:

° Field and promote the 2025 Jakarta EE
developer survey

e  Create a successful experience for JavaOne
in March
o  Booth success
o  Talk Promotion
e Launch and promote the release of Jakarta
EE 11
° Deliver 1 Jakarta EE dedicated article in
the EF community newsletters in Q1
Deliver 1 how-to guides
Deliver 1+ blogs to share the results of the
Cloud Native Java Survey

° Focus on Asia market:
o 1 Tech Talk in Chinese



https://eclipse.zoom.us/j/190310950

Action Items:

Completed:

Agenda

Minutes

General discussion (2mins)

- Email about JDConf promotion - partnership aspects - see social
kit below for assets to promote
- Jakarta EE Ambassadors - Guide to Contributing to Jakarta EE
12 - socialize to join the conversation
- Guide
- Discussion thread

Upcoming Meetings
- April 3
- April 17

Approval of the previous mtg minutes (2 mins)

Steering Committee - report

No new information

2025 Jakarta EE Developer Survey

e 2025 Jakarta EE Developer Survey Timeline
Social Kit to promote
Report 193 so far

Slide to promote the survey

Blog is live announcing the survey
Survey preview link in survey monkey
Questions to review and provide feedback
by 4 Feb

0 O O O O O

Jakarta EE 11 release marketing
plan

e Jakarta EE 11 messaging doc
e Jakarta EE release marketing plan

Notes:
Request from Steering

o Is it to promote the release of Jakarta
NoSQL 1.0. have been approved and
thank the project team involved? Done



https://docs.google.com/document/d/1hmFeqI1plCdk3MqfrIae6qOMLLibcRToHm6NZQDvG8Q/edit?tab=t.0#heading=h.l2y9hc5v0ung
https://groups.google.com/g/jakartaee-ambassadors/c/MQtbVhXkgJM
https://docs.google.com/spreadsheets/d/1IZQCi9oHNTzpP9jyb5DfkV-BQJk6qxa2SMPS-4PfHQ8/edit?gid=599163621#gid=599163621
https://docs.google.com/document/d/1BrIpBH1V-17gOZUsXIKJte1PZcFeTk498c5sfy-LqvA/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1IZQCi9oHNTzpP9jyb5DfkV-BQJk6qxa2SMPS-4PfHQ8/edit?gid=213240262#gid=213240262
https://docs.google.com/presentation/d/1LBjjJg64j0HjmFu6m3EApN--mkavemyPFMUobIbGZds/edit#slide=id.g341d4d36c1c_0_193
http://www.surveymonkey.com/share/625fd1b1-529a-4e7a-9047-e4b314df6d48
https://docs.google.com/document/d/1dqIUjXJUuU601Uix3qum9s5dz7YVjDGVkNUAvJG3cAs/edit?tab=t.0#heading=h.ygcg48qowqx9
https://docs.google.com/document/d/1lYLTh3gtj4nG1qaqyW8aNuXxFkgkUS_Bn9Ohuxl52wI/edit
https://docs.google.com/spreadsheets/d/1hV2976O0KRopIbHX0ECvQwvgT2HPJxkmQv2ijsIR8-M/edit#gid=1354006467
https://www.linkedin.com/posts/jakartaee_javaee-jakartaee-activity-7306314940267601921-cNSc?utm_source=share&utm_medium=member_desktop&rcm=ACoAAFRSbPEBhBdpNxgOGNi5cPg5AOIoUlzDY4c

m First spec following entire Jakarta
EE process
m Otavio will be submitting an article
about this spec and the process.
e PR draft
e Social kit to promote as the release becomes
available
2025-03-13
- Members to send over any information about

compatible implementations and timing for Jakarta EE
1"

20205-03-20
- Core Profile promotion
- Articles - Who will own?
- Starter Kit sharing -
- How are we going to promote compatible
implementations for Core Profile and Web Profile,
before the PR when the Platform is announced?

2025 Events
-  What do we want to do next
year?
- Track sponsorship?
- Surround?
- Other ideas?

- 2025 Conference sheet
- JCON Europe (May 12-May 15 Cologne)
- Sign-up sheet for the booth
- Social Kit to Promote the Booth and Jakarta EE
Talks
- JDConf - virtual (Microsoft) - April 9-10
- Social kit to promote
- Sessions will be occurring from 1 from RedHat,
1 from Oracle, 2 from IBM, Broadcom. There
might be a few sessions on-demand TBA

Javaland sponsorship (April 1-3) Niirburgring, Germany. 5k
Euros potentially shared with 2 other Java related
WGs-Approved
- Business Lounge agenda is published on
Javaland’s site
- Social kit to promote the talks and Business
lounge
- Sign up sheet to support the booth We need
help with booth staffing
- Sign-up sheet for Biz Lounge opportunity at
Javaland, please signup if presenting or
attending



https://docs.google.com/document/d/1x3PN0SAIwY2EAAErDjTt2mW6BgSOFrpDU6dhawS-wZc/edit
https://docs.google.com/document/d/12NWqShYBj5SAmtWiIHHxJTOnhGmmFNihXE3iIAVZg7s/edit?tab=t.0#heading=h.g33lb0or7ci9
https://docs.google.com/document/d/12NWqShYBj5SAmtWiIHHxJTOnhGmmFNihXE3iIAVZg7s/edit?tab=t.0#heading=h.g33lb0or7ci9
https://docs.google.com/spreadsheets/d/1LQ4ZrzbTVm5PD0q7LKKdWcz9St3-6ITtCiyRsJZHZuI/edit?gid=529003812#gid=529003812
https://docs.google.com/spreadsheets/d/1svvs4dS7ozQqQFWCIyJxZv3Kq8BhuUXgvSfsS8J0sxw/edit?gid=0#gid=0
https://docs.google.com/document/d/1Oc6E3Ha-2vxrQnRiEvTIsHnGR9n_XakOLbdImt6afTs/edit?tab=t.0#heading=h.9456jkv8oymk
https://docs.google.com/document/d/1Oc6E3Ha-2vxrQnRiEvTIsHnGR9n_XakOLbdImt6afTs/edit?tab=t.0#heading=h.9456jkv8oymk
https://docs.google.com/document/d/1npvvOt6qwp9MYI0gYEwGmVX06qmJkf7uoCKE2aTpcW4/edit?tab=t.0#heading=h.ioogi6pin2qy
https://docs.google.com/document/d/1I1f60aYPfElLmFaiR-xLMV0PZPy1K_iT_cyEqisSR30/edit?tab=t.0#heading=h.pq8z6wctqooj
https://docs.google.com/document/d/1I1f60aYPfElLmFaiR-xLMV0PZPy1K_iT_cyEqisSR30/edit?tab=t.0#heading=h.pq8z6wctqooj
https://docs.google.com/spreadsheets/d/1p3IRe5SePmNxEMjf6Z4_gaiFuuMOr1QImVfWcA1K2o0/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1D8VZevUbz5mvPt3agAcobSy-CyfAhlNf1IoADrstOes/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1D8VZevUbz5mvPt3agAcobSy-CyfAhlNf1IoADrstOes/edit?gid=0#gid=0

- Payara and Microsoft will be in attendance. Will
help staff the booth as availability permits.

JavaOne sponsorship: Approved

Sign up sheet for booth support

Social Kit to promote the booth and Ivar’s talk

Please help sign up to staff the booth

Payara and Oracle will be in attendance. Will look to fill out booth
spreadsheet as soon as possible.

Beyond your sponsorship here are the opportunities:

1. We're hosting a Java luminary summit (agenda TBD) as a Day 0
activity on March 17th - Shabnam will explore details (2/20)

2. There's an unconference planned for JavaOne on March 20th

2025-03-20
- JavaOne prelim report?

2025 Planning
- Reference - 2024 Marketing
Plan (link)

2025 MKT Plan
2025 MKT Plan by quarter

Notes:
- Review Metrics
- Metrics - are these the right items to track?
- Why are we not seeing as much tracked for
members?
- We should review the submissions monthly in
the spreadsheet
- Add content to community news
- Should we look to increase our social
presence? Instagram? Blue Sky?

JakartaOne Livestream - regional
- Portuguese (January 19, 2024)
- Determine what regional events will be
run and when

Jakarta Tech Talks

2025 JakartaOne Livestreams

e Chinese livestream will take place on Sept
25th-Updates from Eric?

e Waiting to hear back from the community on dates for
other worldwide livestream events. Dates TBD.

Notes:



https://docs.google.com/spreadsheets/d/1c5Ztnigm0VrUWkaA2hENmFkvL_f-4bwZnOHXXpYWRE4/edit?gid=0#gid=0
https://docs.google.com/document/d/1X4BfA8DB816hXtqT5k177g-vdvXmJlowuZ96HNPh9PE/edit?tab=t.0
https://docs.google.com/presentation/d/1BGes65a48duKNAn7JrU0BTFyyu8-SDpvt2SVc91YM18/edit#slide=id.g1596a8b51a2_0_0
https://docs.google.com/presentation/d/1w0ogeqomIpYtxk1CZDctb_HeT9gB5G709ZJXIQyAGwM/edit#slide=id.g1596a8b51a2_0_0
https://docs.google.com/presentation/d/1EZgyPX5Nh8bFuf5l1Udc99rzIV91voUce5z01aDsXFw/edit#slide=id.g1d223825ed9_0_3

2025 Vendor talks Signup Sheet

- Eric - will discuss Chinese livestream with the
community and try to get a date for the next meeting
- jianquo.ma@microsoft.com - Reza recommended to
get involved
- Also looking for Oracle to get someone local
engaged.
- Emily - hosting quarterly Tech Talks beyond the Livestream
events.
- Would be good to understand the impact of these
and raise visibility

Other Content (Shabnam)

- Spec documents and video scripts
- Starter Project

- Tech Talk-

- Sign up sheet

- Sign up sheet result
- Scheduled talks

Content Preference Survey-launch in Q2
e Jakarta NoSQL and Persistance Explained-Please
review and provide feedback by 26
March-targeting to launch on April 8 on the learn
page
® Discuss Implementation of the Starter mockup
that was created in Sep 2023
o Shabnam will bump up this activity and see
if Kito can help make changes/updates.
Otherwise, we can look at having a
contractor assist.
o Need to address existing issues
o Involving someone without the background
could cause more problems - check with
Kito to see what can be done.

® March Newsletter includes an article by Chiara
Civardi from Payara on the 25th anniversary of
enterprise Java
® Any topic suggestions or interest in participating
Feb or March EF newsletter?
e Starting to work on a number of Technical guides
and how tos:
O How to Use Jakarta Data with the Jakarta EE
Starter, - pause until Jakarta EE 11 is available
o Getting Started with Advanced Jakarta Data:
Queries, Expressions, and Transactions
o Write up on how to use Jakarta RESTful
Web Services and Jakarta Persistence



https://docs.google.com/spreadsheets/d/1jkvN2BxqJHvnknpMbEZj_zmCaoxMlRjzhXHO7Gn-LLE/edit?gid=1930535872#gid=1930535872
mailto:jianguo.ma@microsoft.com
https://docs.google.com/forms/d/e/1FAIpQLSdbG1FTITUCtzk36N0mc_981rMnuThqFLQMHJg2IFxOTkPoRQ/viewform
https://docs.google.com/spreadsheets/d/16ZWaVujSGtPb04SRUcxJZgPMdZRnoAtRjVlImXkqmM8/edit?resourcekey#gid=143279901
https://www.meetup.com/jakartatechtalks_/
https://docs.google.com/document/d/1aNH7dsMJAh6QBdj7NKj1vDyK3-i10a5mt71_oEqJO_o/edit?tab=t.0#heading=h.iaiq67uepo88
https://www.figma.com/design/AyF9I5nTEzICVoPORmWp1m/Jakarta-EE-Starter-Page
https://github.com/eclipse-ee4j/starter/issues/279

e Jakarta EE Community deck is updated
e Jakarta EE 11 MKT activities:

o Zoom backgrounds

Preview release Page, github issue
Jakarta EE 11 release video

EE 11 spec image
Theme image for the EE 11 release
EE 11 copy for the release page
m Make the cards work like in release 10
with learn more expansion
o Jakarta EE release page github issue
Action Items:
Program Plan goal:

https://docs.google.com/presentation/d/1F_moVpxn0u30gag-QHNg
NL9Pg4 6DWR-BvdgB1Bdw/edit#slide=id.q325477d6211

O O O O O

2025-01-23
- Reza - start building a set of proposals for non-spec related
contributions (theme - If | only had the time)
- ldeal for new people to dig into - eg dev advocates
looking to engage
- Tanja to provided the github repo link for tracking these
items
- Consider renaming the github repo to reflect the focus on
community contributions. (Outreach, Advocacy, Community)
- Look at promoting the repo on the “Get Involved” page.

2025-03-13
- Name should reflect what we want to accomplish with this
repo - Advocacy - promote technology and its use
- Get people more engaged and contribute beyond the spec
process
- Shabnam to research who can help with this.



https://docs.google.com/presentation/d/1LBjjJg64j0HjmFu6m3EApN--mkavemyPFMUobIbGZds/edit#slide=id.g10a8950dfd6_0_139
https://drive.google.com/drive/u/0/folders/1IaH2IftuT8h8yoBqlkcOeqRlP415Njen
https://deploy-preview-1949--jakartaee.netlify.app/release/11/
https://github.com/jakartaee/jakarta.ee/issues/1908
https://www.dropbox.com/scl/fi/71vdtrccmiec0s97fyg7b/Jakarta-EE-11-Features-Video.mp4?rlkey=s4trnje6zj6yocl7d9sj1o7lr&e=4&dl=0
https://www.dropbox.com/scl/fo/olu72fkdtonw6a182scy2/AHj14t5wFnkpecW1_dcwbBc?dl=0&e=1&preview=JakartaEE-Platform.ai&rlkey=0esgbukteu28t5f8encamd5lf
https://www.dropbox.com/scl/fo/z96wwu5z1to8qhr3mat3f/AI-r00e563ASdYjG6sFaC_Q?dl=0&e=1&preview=Banner+1%402x-100.jpg&rlkey=220horpfoda90pyysx44k9qo6
https://docs.google.com/document/d/1fDTg2OCrVKxTObDmjfGnFdfnkRgyBLZYSjXWhjEloFc/edit
https://github.com/jakartaee/jakarta.ee/issues/1908
https://docs.google.com/presentation/d/1F_moVpxn0u30qaq-QHNgp8NL9Pg4_6DWR-BvdqB1Bdw/edit#slide=id.g325477d6211_0_80
https://docs.google.com/presentation/d/1F_moVpxn0u30qaq-QHNgp8NL9Pg4_6DWR-BvdqB1Bdw/edit#slide=id.g325477d6211_0_80
https://github.com/jakartaee/collateral/issues
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